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Key Considerations for Implementing an Online Bookstore 

Follow these basic steps to evaluate, select, and implement a successful online bookstore. 

 
As a higher education leader, you know all too well that the college bookstore landscape is changing. 
Students are fleeing the school-sanctioned bookstore and shopping for low-cost alternatives online. 
Even more concerning, some students are neglecting to buy and rent course materials altogether due to 
high costs or limited access.  
 
Schools like Davenport University and Labouré College are using online bookstores to deliver low-cost 
course materials, reduce inventory risk and save on over-head costs—and you can too.  
 

Step 1: Identify Issues 
 What are the key issues affecting your bookstore’s performance? 

o Look at user satisfaction. Are your students and faculty happy? What is your share of 
total student purchases?   

o Complete a financial analysis. Is the bookstore making or losing money? What is the 
trend line for textbook sales? 

o Evaluate the big picture. Are textbook costs a significant factor in student performance? 
o Determine impact on facilities. Consider any incremental costs to running an online 

store and opportunity costs related to re-purposing textbook space. 
o Settle on a spirit shop. Identify options if you wish to maintain a spirit shop. 
o Build for the future. Do you have an online store that is easy to use and prepares your 

school for the transition to digital products? 
 

Step 2: Align Parties to Make the Best Decision for the Campus 
 Engage faculty in solving the problem of high cost materials. 

 Include students in the decision making process. 

 Gain consensus from management if short-term textbook profits must be balanced 
against the long-term goal of improving student satisfaction and performance. 

 

Step 3: Vendor Selection 
 Articulate goals and establish a vendor selection committee. 

o Develop specific criteria for an online bookstore, including evaluation of user 
experience, mobile performance and customer service support. 

o Understand the impact of your commission on textbook pricing and store utilization. 
 

Step 4: Launch the New Bookstore 
 Create a comprehensive communication and marketing plan for roll-out. 

 Initiate a multi-channel outreach campaign to build faculty and student awareness.  

 Plan to send a satisfaction survey to faculty and students at the end of each term.  

 Revaluate where your bookstore stands you can continue improving overall 
satisfaction. 
 



 

Beyond the Bookstore.TM      akademos.com | 200 Connecticut Ave. | Norwalk, CT | 06854 

 

 
 

Key Considerations Checklist 
Select an Online Bookstore provider who can assist you in all of these areas, when necessary. 

 

 Operations and Logistics: Create a staffing model with support services in the areas of 
faculty adoption, marketing, and bookstore management. 
 

 Repurposing the Campus Store: Decide what makes the most sense for your campus. 
For example, do you want to keep an on-campus store or repurpose the space for a 
student lounge? 

 

 Financial Implications: Find a balance between generating revenue for your college and 
saving your students money. Lost revenue may be a top concern for some; fortunately, 
there are ways to create a profitable store without selling textbooks. 

 

 Customer Service: Ensure that there is a dedicated customer service team in place for 
both your students and your faculty/admin. 

 

 Textbook Adoption: Provide Faculty and Adjuncts with key materials for easy adoption. 
 

 Bookstore Awareness: Design a thorough roll-out plan to keep faculty, admin, students 
and the larger community informed. 

 

 

 

 

 

 

 

Akademos offers virtual bookstore services, eLearning solutions, and an innovative 

textbook marketplace to schools. Its comprehensive supply-chain solution and 

commitment to responsive personal service make Akademos a leader in providing 

affordable textbooks and digital learning tools for schools. Students can choose from new, 

used, rental, and eBook options while schools can reduce costs and increase operating efficiency. Faculty can search, discover, 

and adopt new texts using the Akademos Textbook Adoption Tool. Akademos delivers the right course materials, at affordable 

prices, on time. Learn more about Akademos' direct-to-students ecommerce platform at http://www.textbookx.com and its 

offerings to partner schools at http://www.akademos.com. 

For more information, please contact: sales@akademos.com 
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