
 

Textbook Affordability Best Practices Audit 
 

 
How well do your school's textbook delivery practices align with your mission? Increased 

visibility to the issue of textbook affordability from students, their families, the media, the 

government and other key stakeholders is causing institutions to confirm their practices 

support their mission. Use this audit to assess your textbook delivery for best practices.   

 Meet with your school's College Affordability Committee or similar group. Request an update on Textbook 

Affordability practices. If your school has not assigned Textbook Affordability as a key initiative to assess, 

assign it with some accountability.  

 Gather the following for your Textbook Affordability Audit summary: 

o Textbook customer loss factor - Determine the percentage of students who are shopping for the 

majority of their textbooks at the school-sanctioned bookstore vs. at third-party sources (a student 

survey is the most reliable, but a quick pulse of students, faculty and the bookstore staff is a good start). 

o Cost comparison - Check if textbook prices at the school-sanctioned bookstore are competitive with 

online options. Do a quick cost comparison by searching for 5-10 popular textbooks and review prices at 

third party vendors vs. the school bookstore. Place them in a simple excel spreadsheet and calculate the 

percent difference. 

o Put a number on it - Gather key data points and analyze in the framework of textbook affordability:  

 Cost of running the bookstore  

 Portion of revenue from textbooks 

 Breakdown of sales by textbook type (new, used, rental, digital, etc.) 

 Portion of textbook sales transacted with financial aid 

 Margins on textbooks and non-course material products 

 Sales projections for next 1-5 years 

o School mission and philosophy - Have a real discussion about textbook practices and how they stack up 

against your school's mission and/or philosophy.  

o Retention and persistence - Add your retention and/or persistence data. Reach out to any committee 

that focuses on retention or persistence to discuss how textbook affordability is impacting your 

students. 

o Digital and OER - Assign someone (perhaps a dean, provost, or faculty member) to update the team on 

digital textbooks and the OER (Open Educational Resources) movement with an eye toward high 

quality, more affordable texts. Ask them to make recommendations. Can the institution keep up with 

digital technology changes? Can the school encourage faculty to, at minimum, check all options for 

textbooks in their field to confirm the adopted text is the best fit for both quality and value? 

 Determine (or update) your textbook affordability strategy. Share your results with the school's community. 

Any due diligence done by you or your committee should be shared, and hopefully, applauded.  

For white papers, webinars and other resources, visit akademos.com/resources 

akademos.com/resources

