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HMH Education Revenue 
Increases 4.9% in First Half

As students head back to school, 

Houghton Mifflin Harcourt (Boston) 

in August released two upgrades 

to math and assessment programs, 

strengthening the programs’ alignment 

to the Common Core State Standards.

Math Expressions Common Core 2013 
puts special emphasis on mathematical 

practices and progressions and 

includes leveled writing prompts and 

an eStudent Activity Book for anytime 

access for parents and students.

Content and reporting enhancements 

to easyCBM assessment from HMH’s 

Riverside Publishing in partnership 

with the University of Oregon’s College 

of Education Behavioral Research and 

Testing group are aimed at facilitating 

educators’ transition to the Common 

Hansen Tapped as Next 
Cengage Learning CEO

Cengage Learning (Stamford, CT) 

tapped a Reed Elsevier (London and 

New York) executive to be its next chief 

executive, naming Michael Hansen in 

August as CEO. Hansen, who begins 

his new post Sept. 17, succeeds 

Ron Dunn, who becomes executive 

chairman, succeeding David Shaffer, 

who is retiring Sept. 30.

Hansen since 2008 has been CEO 

of Elsevier Health Sciences, which 

generated $1.57 billion in revenue 

in 2011. In the two years before he 

moved to Elsevier Health Sciences, 

Hansen was president and CEO of 

Harcourt Assessment before Reed 

Elsevier sold that and the Harcourt 

International Education businesses to 

Pearson (London and New York) in a 

$950 million transaction in 2007, part 

New Akademos Tool Facilitates OER Searching

Brian Jacobs, the founder and president of online bookstore services provider 

Akademos (Norwalk, CT), looks at the higher education instructional materials 

market and sees a new digital divide shaping up—with commercial publishers 

and high-end content on one side and foundations and Open Educational 

Resources on the other.

Commercial publishers and those like digital developer Inking (San Francisco) 

that work with them focus on the highest quality content, which also is the most 

restrictive because of necessary digital rights management.

On the other hand, foundations and federal policy are promoting broad access 

to instructional materials at low or no cost, giving rise to OER.
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Meet the Class of 2016
They have always lived in 
cyberspace, measuring their lives 
in the fundamental particles of bits, 
bytes and bauds;

Biblical sources of terms such as 
“Forbidden Fruit,” “the writing on 
the wall,” “Good Samaritan,” and 
“the Promised Land” are unknown 
to most of them;

They always have enjoyed school 
and summer camp memories with a 
digital yearbook.

•

•

•

Source:  Beloit College Mindset List, August 2012
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“I think this will be a big part of the educational materials 

market,” Jacobs told EM. “Potentially, this is the most 

disruptive, but it has not reached that point yet.” 

The underlying premise at Akademos is that digital 

changes everything. As the textbook moves from print to 

digital, distribution channels are transforming as well. 

Textbook Adoption Tool

Akademos is helping to move that transformation along 

with the launch earlier this year of its Textbook Adoption 

Tool – an online site where faculty can go to choose texts 

for their classes. 

The Textbook Adoption Tool is a platform marketed to 

institutional administrators and offers access to more 

than 2 million book titles—each with its own profile—in 

more than 3,600 subjects. Instructors can see what books 

already have been adopted by other schools or compare 

ratings of titles.

Titles can be sorted by ratings, affordability, adoption, 

publishing date, license and saved.

The tool has the potential to advance Akademos’ position 

in the market through institutional acceptance and use 

in conjunction with its CourseReader, ereading software, 

which students can use to access content anywhere with 

a standard web browser.

In May 2012 Akademos partnered with the 20 Million 

Minds Foundation (Sacramento, CA) to power the 

nonprofit foundation’s faculty textbook search engine 

on the 20MM website. The searchable 20MM catalog 

includes the Akademos catalog and 84 OER textbooks 

and other OER content.

The Akademos library expanded as well, when Cengage 

Learning (Stamford, CT) signed on in June to provide 

access to 5,200 titles from its academic and trade list 

through the Akademos CourseReader. 

Changing Business

The Adoption Tool marks the fourth iteration of the 

business that has adapted to the changing higher 

education environment over the past decade. Founded in 

1999 by Jacobs, a former professor of political philosophy 

at Cornell University, Akademos initially offered a direct 

to consumer (student) ecommerce, forming exclusive 

distribution relationships with wholesale booksellers.

Early on, Jacobs sketched out a plan for a national 

marketplace for books that would fit into a retail 

environment, and in its second iteration, Akademos 

in 2002 launched a textbook exchange for buyers and 

sellers. 

Within a year and as a result of discussions with 

the National Association of College and University 

Business Officers, Akademos began a broader shift 

from ecommerce to a its third iteration as a technology 

company that supports institutions—offering a 

comprehensive solution to create privately labeled 

websites with institutions that were designed to enhance 

not replace the campus bookstore.

www.simbainformation.com
www.simbainformation.com
http://twitter.com/SimbaInfo
http://www.facebook.com/pages/Simba-Information-Market-Research-for-the-Publishing-Media-Industries/117709638870?ref=ts
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OER Is Key

Akademos also provides services for custom work, 

particularly coursepacks, under a school’s logo, 

including print on demand and digital. It is a small but 

growing part of the business, Jacobs said.

More crucial to the future is OER and the ability to 

search OER sources. Member institutions gain access to 

electronic content both from traditional publishers and 

OER like Connexions Consortium, World Public Library 

and Project Gutenberg.

The Flat World Knowledge (Irvington, NY) catalog is part 

of the Akademos offering. And, alongside CourseSmart 

(San Mateo, CA), instructors are apt to find Rice 

University’s OpenStax College.

The opportunity for Akademos with OER is discovery, 

which is where the Textbook Adoption Tool comes in. 

“It is very important to us that it doesn’t include just 

commercial materials,” Jacobs said.  ■

Textbook Exports, Imports Fall in H1

The value of textbooks exported from and imported to 

the U.S. improved somewhat in the second quarter, but 

could not offset the declines in the first quarter, result-

ing in an overall decline in the first six months of the 

year in both segments, according to data from the U.S. 

Department of Commerce.

The value of total textbook exports declined 9.6% to 

$191.8 million in the first half of 2012, compared to 

the same period last year. The value of total textbooks 

imported into the U.S. fell 16.3% to $96.9 million in the 

first half of the year 

Despite the overall performance, both Cengage Learning 

(Stamford, CT) and Pearson (London and New York) 

found more positives than negatives in their interna-

tional education businesses in the first half of the year.

McGraw-Hill (New York) said its International revenue, 

which accounts for about 18% of the revenue of the 

Higher Education, Professional and International group, 

declined in the second quarter, largely due to currency 

fluctuation. 

Meanwhile, International sales helped fuel year-end 

growth at Cengage Learning, where the fiscal year ends 

June 30. In the fiscal year, growth in the International 

segment was driven by growth in English-language 

teaching, college and the reference business across all 

geographies. School sales were lower in Australia.

At Pearson, where the International Education business 

includes assessment, technologies and services, includ-

ing the operation of schools, as well as content, revenue 

increased 15% in the first half, with underlying growth 

in emerging markets also up 15%. Contributions were 

particularly healthy from China, Mexico, India and 

Brazil, Pearson chief financial officer Robin Freestone 

said when presenting financial results for the first half 

of the year.

“International Education has made a particularly good 

start to the year, especially in developing economies,” 

Freestone said. “It is benefitting from strong organic 

growth, and we’re continuing to invest.” 

Exports Trending Soft

The value of exports to six of the top 10 foreign markets 

declined in the first half of the year. For the top 10 for-

eign markets as a whole, the value of textbooks declined 

5.7% to $146.6 million in the six-month period. The top 

10 foreign markets represented 76.4% of the total text-

book export market in the first half of the year, up 3.2 

percentage points from the first half of 2011.

The largest decline was to the United Arab Emirates, 

where the value of textbooks fell 40.2% to $5.8 million. 

The largest growth was in India, up 70% to $5.1 million, 

and Korea, up 33.6% to $14 million.

Imports Softer

Among the top 10 export markets, the largest growth 

was in India. That country also experienced the larg-

est decline in the value of textbooks shipped to the U.S. 

Among the top 10 foreign sources of imports to the U.S., 

the value of imports from India declined 54% to $1.2 

million.

Hong Kong also weathered a large decline in the first 

half of the year with the value of textbooks imported 

from there down 50.3% to $7 million.

Among the top 10 foreign import sources, Australia, 

up 58% to $1.1 million, and Singapore, up 45.4% to  

www.simbainformation.com
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$5.2 million, saw the largest growth in the first half of 

the year.

Overall, seven of the top 10 foreign sources for imported 

textbooks experienced declines in the first half of the 

year. The total value of textbooks imported from the top 

10 foreign sources declined 14.4% to $88.3 million. The 

top 10 sources represented 91.2% of the total textbook 

import market, up 2.2 percentage points from the first 

half of 2011.  ■

Exports

Dollar Value Share Units

Country H1 2012 % Chg. H1 2012 Chg. H1 2012 % Chg.

U.K. $49,450 -11.5% 25.8% -0.5 3,947 -46.6%

Canada $26,714 -10.2% 13.9% -0.1 2,717 -16.8%

Singapore $14,316 19.2% 7.5% 1.8 1,691 17.3%

Korea $13,982 33.6% 7.3% 2.4 1,361 116.4%

Australia $11,248 -11.9% 5.9% -0.1 885 -24.2%

Japan $7,923 -14.2% 4.1% -0.2 664 -3.2%

Mexico $6,818 25.7% 3.6% 1.0 1,018 -2.3%

United Arab Emirates $5,818 -40.2% 3.0% -1.6 177 -36.1%

Germany $5,211 -26.8% 2.7% -0.7 414 -15.9%

India $5,081 70.0% 2.6% 1.2 510 19.2%

Top 10 Total $146,561 -5.7% 76.4% 3.2 13,384 -20.4%

Imports

Dollar Value Share Units

Country H1 2012 % Chg. H1 2012 Chg. H1 2012 % Chg.

U.K.  $25,117 -21.0% 25.9% -1.6 1,584 -25.5%

China  $22,028 -0.4% 22.7% 3.6 5,393 -14.2%

Canada  $21,486 -3.3% 22.2% 3.0 3,674 -6.2%

Hong Kong $7,040 -50.3% 7.3% -4.9 566 -64.7%

Singapore  $5,247 45.4% 5.4% 2.3 1,624 116.5%

Colombia  $2,176 -22.3% 2.2% -0.2 633 -44.5%

Mexico  $1,880 -12.1% 1.9% 0.0 515 77.6%

India  $1,167 -54.0% 1.2% -1.0 105 -28.6%

Australia  $1,117 58.0% 1.2% 0.6 25 25.0%

Germany  $1,046 2.0% 1.1% 0.2 58 23.4%

Top 10 Total  $88,304 -14.4% 91.2% 2.2 14,177 -13.2%

Total U.S. Exports $191,813 -9.6%

Total U.S. Imports $96,873 -16.3%

Source: U.S. Department of Commerce, U.S. Treasury, U.S. International Trade Commission;  EM analysis

Top Foreign Markets for Exports and Imports of U.S. Textbooks, First Half 2012 vs. 2011
($	and	units	in	thousands;	%	Chg.	reflects	change	from	H1	2011;	period	ended	June	30)
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HMH, cont’d. from p. 1

Core by integrating new Common Core reading 

benchmarks in grades 3-8 and new math benchmarks 

in grades 6-8, as well as new tasks for assessing Spanish 

literacy in K-2.

The new programs come as Houghton Mifflin Harcourt 

cleared the hurdle of a prepackaged bankruptcy and 

financial restructuring in June and reported positive gains 

in revenue and EBITDA in the first half of 2012.

“Despite the risk of losing sales due to the bankruptcy 

process, according to recent (Association of American 

Publishers) data, we gained 3% of market share in what 

was a down market,” HMH president and CEO Linda 

Zecher said in August when releasing financial results.

Ed. Revenue up 4.9% in H1

Education revenue, which accounted for 88% of total 

HMH revenue in the first half, increased 4.9% to $446.3 

million, bolstered by 5.8% growth to $313.5 million in the 

second quarter. Group EBITDA in the first half increased 

54.9% to $72.3 million. 

Contributing to growth in Education in the first half were 

the assessment adoption by the Hawaii Department 

of Education, implementation of the Pinpoint school 

Revenue

Q2 2012 Q2 2011  Chg. 6-Mo. 2012 6-Mo. 2011  Chg.

Company $344,204 $328,605 4.7% $509,433 $481,070 5.9%

  Education $313,471 $296,367 5.8% $446,341 $425,669 4.9%

  Trade and Reference $30,256 $30,775 -1.7% $62,116 $53,173 16.8%

   Corporate/Other $477 $1,463 -67.4% $976 $2,228 -56.2%

Adjusted EBITDA

Company $79,523 $51,236 55.2% $39,051 -$641 6,192.2%

  Education $96,738 $75,982 27.3% $72,326 $46,691 54.9%

  Trade and Reference  $4,774  $4,794 -0.4%  $9,755  $5,999 62.6%

  Corporate/Other  -$21,989  -$29,540 NA  -$43,030  -$53,331 NA

Source: Houghton Mifflin Harcourt financial report

Houghton Mifflin Harcourt Q2 & 6-Month Financial Results, 2012 vs. 2011
(Period	ended	June	30;	$	in	thousands)

management platform into Bridgeport, CT schools and 

the sale of a multi-faceted solution for Peoria, IL public 

schools.

HMH said it captured 80% of the reading adoption in South 

Carolina and half the language arts market in Tennessee.

Lower sales of aging intervention products partially offset 

sales gains, which included sales of Singapore Math and 

higher residual sales, in Higher Education. 

Digital Focus

Moving forward, HMH is re-engineering its product 

development process to focus on digital products and 

forging new partnerships to expand reach and market 

share. Recently, these partnerships include an agreement 

with SK Telecom to deliver English-language content 

through mobile devices, with Promethean to offer a 

complete set of Common Core-aligned interactive 

whiteboard lessons for K-12 and ongoing agreements 

with Apple and A&E History channel to launch two co-

branded high school social studies iBooks for the iPad for 

2012-2013.

HMH has completed the reorganization of its sales 

organization to create a holistic approach with a single 

point of contact for strategic accounts. “It is not just what 

we sell but how we sell it” Zecher said.

www.simbainformation.com
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Outlook

HMH and other publishers continue to work through a 

difficult market. Eric Shuman , the HMH chief financial 

officer, said in August that the adoption market has 

continued to deteriorate, and he expects the adoption 

market to be down 60% from the opportunity in 2011, 

which was about $660 million.

Some second-year adoption sales are coming in lower 

than expected, Shuman said. ■

PreK-12 Sales Down 10.6% Through May

May brought only slight respite to PreK-12 publishers. 

Net sales of basal and supplemental sales declined 

7.6% to $263.9 million, according to the most recent 

monthly sales report from the Association of American 

Publishers.

The respite came in the grades 6-12 segment, where 

sales in May increased 9.8% to $45.7 million in adoption 

sates and were up 2.9% to $52.1 million in open-territory 

states.

Advanced Placement sales contributed to the 6-12 seg-

ment improvement—on the positive side of flat (up 

0.7%) in open territories and up 20% in adoption states, 

suggesting the emphasis school districts are putting on 

college readiness. Moreover, some 43 states are sharing 

May 2012 May 2011 % Chg. YTD 2012 YTD 2011 % Chg.

Adoption States

PreK-6 $82.5 $97.7 -15.5% $199.3 $237.8 -16.2%

6-12 $45.7 $41.6 9.8% $104.1 $102.7 1.4%

PreK-12 Total $128.2 $139.3 -8.0% $303.4 $340.5 -10.9%

Non-Adoption States

PreK-6 $83.6 $95.7 -12.7% $229.6 $260.8 -12.0%

6-12 $52.1 $50.6 2.9% $130.9 $141.5 -7.5%

PreK-12 Total $135.7 $146.4 -7.3% $360.6 $402.3 -10.4%

Total PreK-12 Basal & Supplemental Sales, May:  $263.9 $285.7 -7.6%

Total PreK-12 Basal & Supplemental Sales, Year to Date: $663.9 $742.8 -10.6%

Source: Association of American Publishers. Based on reports by 9 publishers.
Because some publishers only reported total sales, total lines may be greater than the sum of the detail

U.S. PreK-12 Instructional Materials Net Sales, May 2012 vs. 2011
($	in	millions)

$21.5 million in federal funding to help low-income stu-

dents pay for AP exams.

Nonetheless, sales results through May reflect the chal-

lenges presented by spending constraints in schools and 

districts this year. And it does not appear improvement 

is close at hand.

Michael Lavelle, president and CEO of School Specialty 

(Greenville, WI) said when presenting fiscal first quarter 

results at the end of August that June AAP results show a 

14% decline in sales.

“On the curriculum side, you just see a lot of caution and 

a lot of deferrals and a lot of delays,” said School Specialty 

chief financial officer David Vander Ploeg.  ■

Hansen, cont’d. from p. 1

of the overall plan of Reed Elsevier to get out of the K-12 

education business.

One of Hansen’s chief assets cited by Harcourt manage-

ment when he was tapped to lead the assessment business 

was his track record in turning around performance.

Hansen comes to Cengage, which generated just under 

$2 billion in revenue in fiscal 2012, ended June 30, amid 

persistent concerns about the second-largest college 

publisher’s debt load, a changing college market and a 

www.simbainformation.com
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depressed library market and a drive toward the goal of 

an initial public offering in the next several years.

He is steeped in professional education and reference 

publishing. Elsevier Health Sciences, a medical 

information provider, publishes more than 700 health 

sciences journals and one of the leading medical reference 

works, Gray’s Anatomy. Elsevier also provides education 

and training resources in nursing and allied health.

Hansen also brings experience in transforming an 

essentially print business to a digital one—online 

solutions and electronic products accounted for nearly 

40% of the group’s revenue in 2011.  ■

College Sales Decline 8.1% in May

A sales spurt in college instructional materials in 

April was not repeated in May, as net sales declined 

8.1% to $152.4 million, according to the most recent 

monthly sales report from the Association of American 

Publishers.

Gross sales were down 5.4% to $235 million in the month; 

returns were flat at $82.6 million.

Results were on the positive side of flat in the first five 

months of the year, up 1.2% to $564.2 million. The 

increase was much stronger (up 11.5%) through the first 

four months of the year.

So far this year, the average of returns to gross sales 

remains high at 53%, down only 1.1 percentage point 

from the same period last year.  ■

May 2012 May 2011 % Chg.

Gross Sales  $235.0  $248.4 -5.4%

Returns  $82.6  $82.6 0.1%

Net Sales  $152.4  $165.8 -8.1%

Returns to Gross 
(Avg.):

35.1% 33.3% 2.2

YTD 2012 YTD 2011 % Chg.

Gross Sales $1,200.8 $1,213.6 -1.1%

Returns  $636.6  $656.0 -3.0%

Net Sales  $564.2  $557.6 1.2%

Returns to Gross 
(Avg.):

53.0% 54.1% -1.1

Source: Association of American Publishers

U.S. College Instructional Materials 
Sales, May Results 2012 vs. 2011

($	in	millions)

People …

In what it described a reflection of its transforma-

tion to a developer of digitally based products 

and services, McGraw-Hill Education (New 

York) in August continued to build its leadership 

team, naming Stephen Laster as chief digital offi-

cer, reporting to new president and CEO Lloyd 
“Buzz” Waterhouse. Laster most recently was 

chief information officer at Harvard Business 
School. 

Patrick Collins as of September 4 joined School 
Specialty (Greenville, WI) as senior vice presi-

dent, sales. Collins most recently was senior vice 

president, sales, of United Stationers.

School Specialty generated $252.1 million in rev-

enue in its fiscal first quarter, ended July 28, down 

8.7% from the same period last year. Operating 

incomes declined 9.6% to $28.5 million in the 

quarter. Revenue of $173.7 million in Educational 

Resources, declined 6.7% in the quarter; revenue 

was down 12.9% to $78.3 million in Accelerated 

Learning.

Partnerships & Acquisitions …

John Wiley & Sons (Hoboken, NJ) in August 

entered a definitive agreement to sell all of its 

travel assets, including the Frommer’s brand, to 

Google (Mountain View, CA). Proceeds from the 

sale will be used to support growth opportunities 

in Wiley’s Professional/Trade, STMS and Global 

Education businesses. The sale agreement comes 

five months after Wiley announced its intent 

to sell off several P/T businesses it deemed 

non-core, including Frommer’s, culinary, gen-

eral interest, nautical, pets, crafts, Webster’s New 

World and CliffNotes.

Jones & Bartlett Learning (Burlington, MA), a 

division of Ascend Learning, in August partnered 

with textbook distributor MBS Direct Digital 
(Columbia, MO) to use the MBS Direct Digital 

ereader as the preferred platform of Jones & 

▶

▶

▶

▶
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Bartlett ebooks. Students can purchase the J&B 

ebooks in the ereader through the J&B ecom-

merce site or through its proprietary adaptive 

learning engine.

Financial Briefs …

American Learning Corp. (Jericho, NY), which 

provides services through its Interactive Therapy 

Group Consultants and Signature Learning 

Resources subsidiaries to children with devel-

opmental disabilities, generated $1.1 million in 

revenue in its fiscal first quarter, ended June 30, 

up 25.6% from the same period last year. The 

company’s operating loss of $122,710 was down 

from a loss of $178,763 in the quarter last year.

Peoples Education (Saddle Brook, NJ) in August 

amended its bank credit facility, extending the 

maturity date, according to a company filing 

with the Securities and Exchange Commission. 

Peoples generated estimated revenue of $25.6 

million in fiscal 2012, down 18.2% from fiscal 

2011, according to the filing, a notification that 

Peoples would file its financial results late.

Enterprise infrastructure software provider 

Desire2Learn (Kitchener-Waterloo, Ontario) 

in September closed an $80 million strategic 

round of financing from venture capital firm New 

Enterprise Associates and OMERS Ventures, the 

venture capital investment arm of Canadian pen-

sion fund OMERS. 

News Briefs …

Pre-K-12 supplemental publisher Carson-
Dellosa (Greensboro, NC) revamped its digital 

library, Learning Spot, which offers teachers 

digital curriculum, lesson plans, teacher notes, 

activities and printable pages, in time for the re-

opening of schools. Enhancements to the library 

include more than 700 new interactive ebooks 

aligned to Common Core State Standards and 

reduced prices for digital curriculum units.

The University of St. Thomas (St. Paul, MN) in 

August began working with online-education 

platform provider Bisk Education (Tampa, FL) 

to develop and deliver the university’s first online 
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degree program, a master of arts in public safety 

and law enforcement leadership. The course is 

due to launch in March 2013.

Textbook rental service provider BookRenter, 

a business of Rafter (San Mateo, CA), in August 

began offering college etextbooks through an 

agreement with ebook delivery platform provider 

Vital Source (Nashville). Students can download 

etextbooks from BookRenter and content will be 

delivered via Vital Source.

Elsevier (Philadelphia) in August began col-

laborating with Follett Higher Education Group 

(Oak Brook, IL) to expand access to more than 700 

health science education Pageburst digital titles 

through Follett’s Digital Passcode Fulfillment 

process. Through the collaboration, Elsevier can 

offer Pageburst titles through more than 900 cam-

pus stores and the efollett.com ecommerce site. 

Houghton Mifflin Harcourt (Boston) in August 

engaged strategic and creative agency MeplusYOU 

(Dallas) to create a unified and cohesive web 

presence from the more than 35 distinct websites 

across the various HMH business units. The first 

objective is to re-launch HMH’s digital properties 

on new content management, search, knowledge 

management and ecommerce systems. 

Around the States …

Under a $6.5 million program, the Mansfield 
(Texas) Independent School District in August 

began distribution of iPads to 9,100 high school 

students. The rollout is expected to extend well 

into October. The high schools plan to use the 

iPads in conjunction with existing print textbooks, 

while digital texts are phased in gradually. 

Students in Albuquerque (NM) public schools 
this year will have techbooks from Discovery 
Education (Baltimore) available in science 

and social studies, after the district Board of 

Education approved an $11.3 million seven-year 

contract to provide the digital resources instead 

of new print textbooks. The transition to digital 

materials comes after a pilot in an elementary 

school last year.
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